
òThe Path of Hospitality in the 
Manner of St. John of Godó.  

An introduction to 
the new Order 
document on its 
Hospitaller 
spirituality.  



ÅThis presentation is only an introduction to 

the document.

ÅThere is not enough time to go through the 

document point by point.

ÅThis introduction will only try to show the 

beauty and the scope of the document.  



The document has five sections:

1. An Introduction

2. Chapter One: MEMORYand how our Orderõs 
memory of St. John of God helps it rediscover its 
original objectives and enthusiasm. 

3. Chapter Two: BASICSand on how they ð
MERCY and HOSPITALITY are the two 
strongest elements of the spirituality of the 
Order.

4. Chapter Three: SPIRITUAL PATH and how 
John of God  leads us on a path to the Reign of 
God.

5. A Conclusion  



Study of this document helps us ðBrothers 
and Co- workers ðto further develop our 
own spiritualities so that they harmonise, 
and resonate, with that of St. John of 
God.  



How can we see a spirituality?



How can we study a spirituality?



How can we describe a spirituality?



We can observe and know a spirit by 

what it does.

Just as we can observe and know a 

wind by the way that it moves the 

leaves on a tree.



The wind is invisible é.

But we can imagine it looking like 

this é.



Imagine a 

spirituality as a 

light wind, or 

breeze é.



A breeze can stir the autumn 

leaves.

A breeze can bring 

various scents to 

our nose. 



Scents like that of freshly baked 

bread



Scents like that of the Ocean



Scents like that of newly cut grass



Scents like that of incense in a 

church 



Scents like that of a flower 



Scents like that of oranges blossoms  



And sometimes a combination of 

scents é

We humans can 

detect different 

scents on a breeze.

But some animals, 

like the Polar Bear, 

can detect such 

combinations over 

long distances, and 

even through ice!



We say that the breeze that is the 

spirituality of the Order carries two 

strong scents ðthe scent of 

MERCY and the scent of 

HOSPITALITY. 



Or, another image é.
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Where are we now in history, as we 

read this new document?



Vatican II reminded us 
that we Christians are a 

Pilgrim People.



The Order has a new, updated, road-

map for making the journey:



INTRODUCTION
The first section of òThe Path of 

Hospitality in the Manner of St. 

John of Godó reads the signs of our 

times ðglobalisation, localisation 

and post-modernity.

It then talks about how the Order 

must adapt to the changed times in 

which we now live. 



òThe Path of Hospitality in the Manner 
of John of Godó 

introduces itself in two paragraphs.



In the first paragraph the 
document offers two proofs 
that spirit and charism of St. 
John of God are authentic. 



The two proofs:

The Order believes that we can be sure 
that our spirituality and charism are 
authentic because: 

1) of the very long life that the spirit 
and charism have had, and

2) by the influence they have had on 
many,many people. 



The second paragraph 
of the document 
reminds us that we 
are living in a time of 
very fast and very 
sweeping change. 



The document tells us that our past 
ways of thinking, acting and living 
are becoming outdated. 



Many of the old ways of dealing with 
needs and problems and many old 
institutions no longer work. 



That has always been our Orderõs 
experience

In our 
health 
care 
field we 
have 
always 
had to 
move 
with the 
times.

Surgery in the 16th century



The conclusion?

If we want to be true followers of 
St. John of God, it is not enough 
to receive and preserve the charism 
of hospitality from St. John of 
God.



We have to live out that 
charism in new ways, 

in new cultural forms and 

with new energy.



1. THE CHANGE OF 

AGE



Signs of our times é

The document then 

goes on and tries 

to give a common 

vision of the signs 

of our particular 

times.



The document says that these are:  

globalisation and 

localisation , and 

post - modernity. 



We have heard plenty about 
ôglobalisationõ.



We have seen 
demonstrations 

against 
globalisation in 
our countries 

- at least on TV 
and in the 

newspapers.



Globalisation and Localisation:

People today often say that 
the world has become 

a Global Village 
made up of world - wide 

networks of
Åmarkets ,
Åbusiness,
Ådefense and 
Åpolitics. 



òThe Path of Hospitality in the Manner 

of St. John of Godó

tells us that, while these networks can 
be bad for people,  

they can also bring good to individuals 
and countries in 
Ådevelopment, 
Åscientific advances ,
Åincreased health care and 
Åemergency aid.



So, the spirituality of John of 
God  

Finds some positive significance in the ôsign 

of our timesõ that is globalisation.



The Order says that: 

We want to globalise solidarity, 

kindness and charity. 

And we want to defend the value of 

what is local and the individuality of 

each person.



Post- modernity brings us to 
prefer  humble and partial 
explanations of reality, 

and the introduction of small 
rather than wholesale changes. 



2. THE CHURCH AND 

THE ORDER IN THIS 

CONTEXT



Both the Church and the Order are 
coming to accept pluralism and 
diversity, 

and to show more tolerance and 
hospitality to those who are different 
to us.



Post- modernity challenges us

to see our spirituality more as a way, 
a path, than as a moral law or some 
abstract requirement. 



This brings us to talk about a 
shared mission, a shared 
charism, and a shared life.



I. MEMORY
The first Chapter of òThe Path of 

Hospitality in the Manner of St. 

John of Godó  

tells us that if we remember the way 

things were at the beginning of our 

life as an Order

we will see more clearly our original 

plan and we will regain our early 

enthusiasm. 



9. òSt. John of 
God was a man 
on the move, a 
wanderer,

he went on 
pilgrimages 

and long treksó

We remember 

that é



Consequently, 

the idea of being on 
a journey is 
important to our 
Brotherhood.

John of God  was 
himself a 
journeying man.



A map 

showing 

John of 

Godôs 

journeys



John expected his companions to be ready to 

journey also.



òThe Path of Hospitality in the 

Manner of St. John of Godó says 

that the life journey of John of God  

went through four phases:

Emptiness

Desire for a Call

Changes

Identification



1. One, his failures taught him the 

ôemptinessõ of a life too attuned to the 

world and its values.

2. Two, he came to desire a call from God 

to His service.

3. Three, he changed his way of living and 

his system of values;

4. Four, he identified himself, like Jesus, 

with the poor and needy. 



a) Emptiness

Making room for Grace ðthe first 

stage



The Order tells us that John of God was a man 
who knew the experience of failure.



He was a failure as a soldier when 
searching for food for his companions. 
(10)



He was a failure as a soldier, when 
he allowed thieves to steal things 
that he was guarding ðfor which 
he was nearly executed!



Nine years later, after being in the army of 

the Emperor to fight against the Turks 

near Vienna, he landed in La Coruña. 



John of God  

arrives at La 

Coruna from 

near Vienna 



From Coruña he went to his birthplace 
hoping to see his parents from whom he 
had been taken away at the age of eight. 



He was very unhappy when he learned that, 

in his absence, his parents had died. (10)  



John felt that he had failed his parents.

Castro says: 

òJohn of God showed such great remorse and 
sorrow for having been the cause of his 
parents' death that his uncle began to 
weep.ó 

(Chapter III)



However, John did not let failure make him 

bitter and dejected:



John of God left his birthplace after his 

return visit there as an adult

to òsearch of a way to serve Our Lord...ó



Listening for the call of God John traveled 
down the Iberian peninsula and to North 

Africa until he arrived at Granada. 



And it was here that he finally heard Godõs 
call through Master John of Ávila on the 
Feast of St. Sebastian. 



c) Change

Transformed by the Word of God ð

the third stage



John of God's 

vocation was òan 

intense desire to 

follow the naked 

Jesus Christ, and 

to become totally 

poor for the One 

who had become 

poor for him.ó (14)



From the streets of Granada "Two 
respectable gentlemen of the city 
took John to the Royal Hospital.ó



Looking about at the insane patients 

being punished along with him, he 

made a prayer.



His prayer was: 

"May Jesus Christ eventually give me the 

grace to run a hospice where the abandoned 

poor and those suffering from mental 

disorders might have refuge and that I may 

be able to serve them as I wish." (15)



d) Identification

Like the poor Jesus and like the 

poor humanity



One of the strongest elements of the 

spirituality of John of God was his 

identification with the poor and needy.  



The document tells us òhe took the 

first steps of his new and final Path 

by gathering firewood and selling 

it.ó (17)



Then he decided 
to become a 
beggar in order to 
get what he 
needed to alleviate 
the sufferings and 
the misery of his 
suffering brothers 
and sisters. (17)



When John saw 
the poor "turned 
away from 
doorways, 
frozen, ragged 
and covered with 
sores. He was so 
moved with 
compassioné 
that he decided 
to do something 
about it as soon 
as possible.ó (18) 



He contemplated "the great mercy of 

Godó until he came to personify 
mercy and self-sacrifice: (20)



He became the brother of all in Hospitaller 

solidarity. 



So, the four phases of John of Godõs 

spiritual journey are:

Åemptiness, 

Åcalling, 

Åchange  

Åidentification.



a) Tradition: handing on the spirit of 

the Founder and Father; and

b) The "topical relevance" of John of 

God's charism today.

In the second part of the 

First Chapter, òThe Path 

of Hospitality in the 

Manner of St. John of 

Godó deals with é



We have said that we recall to mind the 
origins of our charism in order to refresh 
our vision and our enthusiasm for the 
journey.



To illustrate that idea I would like 

to use the following parable or story 

é.



Imagine in your mindé

a family that owns a successful business 

making leather goods.  



Today, the material for making shoes, bags, 

gloves etc comes in bales to the family 

leather-goods factory already prepared. 

The materials are fairly odourless ðin fact 

the processed leather looks more like 

plastic than leather.



One day some members of the family 

go into a room of the factory that has 

been closed up for a long time. 

They are looking for an empty room 

that could give them some extra 

space for manufacturing a new line: 

belts. 



The room that they go 

into is the one that, 

in the early days of 

the business, their 

father, now dead, 

used to prepare the 

leather from skins 

that he purchased 

from local farmers.



The air in the room still 

carried the strong odours 

of the leather ôtanningõ 

that their father had done.

The odours that came to 

those family members had 

a profound effect on them.



The odours that they smelled brought back to 

them memories of how hard their father had 

worked, but with what enthusiasm they had 

helped him;

How their mother had combined caring for 

them with also working in the factory.

What great hopes the family had when it was 

able to increased the size of the factory.

How their father had always insisted that 

quality came before making a profit. Etc.



Memories ðand their power!



Brother Pascual Piles says in his 
Introduction to òThe Path of Hospitality 
in the Manner of St. John of Godó é

òEnriched by the tradition of the Order 

this part of the document leads us to a 
certain conclusion.

That conclusion is firmly anchored in the 
contemporary world, 

with a mission being performed jointly by 
Brothers and Co-workers, 

and a need for inculturation in the fifty 
countries in which we are present today.ó 



So, we can say that the spirituality 
of the Order 

is firmly anchored in the contemporary 

world, 

manifests itself in a mission performed 

jointly by Brothers and Co-workers, 

and is today incultured in the fifty 

countries in which we are present 

today. 


